Northwich

town council

12 Month Action Plan

e Community Wellbeing:
Continue to improve our play areas. Belmont Road Play area is next on the agenda
e Environmental Sustainability:

Reduce carbon footprint through energy efficiency programs, green infrastructure
projects, and waste management strategies.

e Social Inclusion:
Promote equality and opportunity for all.
e Environment:
Increase wildlife friendly plants in our areas

Plant new hedgerow at Dane Valley Cemetery to create natural habitat

e Community Engagement:
Arrange consultation with residents regarding new play areas

e Education:

Collaborate with schools when we are holding events at our parks or in town
o Parks and Cemetery:

Upgrade existing parks, develop new recreational facilities

Continue to update pathways within Witton Cemetery

Add additional plinths to Dane Valley Cemetery for more burial and cremation plots as
needed

e Budget Review:
Finalise budget allocation for the upcoming fiscal year, identify potential cost-saving
measures.

o Stakeholder Engagement:

Regularly consult with community groups, businesses, and local organisations to work
in partnership

e Resource Allocation:

Clearly identify required funding, staffing, and technical resources for each action step.

e Monitoring and Evaluation:

Track progress, measure outcomes, and make adjustments as needed.
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e Communication Strategy:
Effectively communicate council plans and activities to the public through various
channels like website, social media, and local media.
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